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Nisrine MACHMOUCHEH & gadia (ol JEMNTN

= First Controller at the Civil
Service Board in Lebanon. daddl) Gulaa 8 5 B) yam

» Specialized in Administrative " 4aal)
Law, Administrative . o
Organization and Human oasaill sl jog 7] Bl 8 aaluim
Resources. 3 ) gl yy ghaty Adlatiall Y

= She contributes to the proposal _ ?L’J‘ &Uagj\ o Ayl
and analysis of regulations and . . -
mechanisms for the adadi yall ao jliiall e A gouam
development of human ¢ 2l ol Caia ol) g LT paady
resources in the Lebanese 3 sl Gﬂ I alh &y gaia

public sector.

= She is responsible for projects peet]
related to competency o)l daad Gl yim
identification and job el e o
descriptions and represents the Ol gl ge (2 aiadien
T Board in related committees. ) sall 5 g )laY) ankasill s By
4Resilience u She a|SO headS the 44,. )“m. ‘
#PublicProcurement Procurement Committee.
Leb .o 0 - . s
= Master's degree in Law. R L
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Jinane DOUEIHY

Ulls Jwhageo

s | 2

#PublicProcurement
4Resilience

#PublicProcurement
Leb

» Director of Training at the
Institut des Finances Basil
Fuleihan.

= Specialized in training
engineering and adult
learning

= She accumulates over 20
years of experience in
training, communication and
technical assistance in
Lebanon and the MENA
region.

= She holds a Diploma of
Higher Specialized Studies
(DESS) in Journalism and a
Master's degree in Political

and Administrative Sciences.
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Erika BOZZAY

= Senior policy adviser in
SIGMA, a joint initiative of
the OECD and the European
Union.

= She co-ordinates the public
procurement professional
team, and is involved in public
procurement peer reviews,
advice on drafting public
procurement development
strategies, institutional
framework and national
legislation, as well as capacity
building activities.

» She holds a Master’s degree
#PublicProcurement in law and political sciences
AResilience and a higher degree in

#PublicProcurement

Leb European Union Law.
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Adnan KHAN L el ﬁﬁﬁﬁ

F’_

» Research and Policy Director

of the International Growth Ko g{‘ﬂ‘“‘e}ﬂdb Slad) piaw
Centre at the London School of Gl dxls 2 |GC (A9l sl
Economics. _alaiadd

» He has been leading IGC’s

Vig b ) s T
research program since 2009 IGC (& o) gmali s (ol

providing policy advice to (52 B gl v"mﬁ 2009 v“\";
governments in Africa and Asia Lﬁ “—’LAJSAJ dalal) Glulid) Jlaa
and connecting policymakers (s a5 a3 Lial g Liay 58
with researchers. Calall At

= He teaches public policy, fatill g alall dlad)

economic development and

bureaucracy at the LSE and at @ @‘L"iéﬂ 5 @me\
Harvard Kennedy School. Al la IS by il dadls
= His research typically involves -L5J="‘=‘S
field experiments conducted at ot e dualall allay) <5 i
#PublicProcurement SCﬁlebthrCiUgh |Or::?]-term t }L"d\ ‘JA L)A ‘_\.{P\ 4TJ""J.'J‘Q
4Resilience collaborations with governments. . :
#PublicProcurement t_iLAJS;M cA M‘j\ dﬁ}u‘

= He received a Presidential .
Leb . . -
Medal for performance. sl Al ) Adlae e Ylam
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Come DECHERY

AGENCE FRANGAISE
DE DEVELOPPEMENT

#PublicProcurement
4Resilience

#PublicProcurement
Leb

* Financial governance

specialist at the French
Development Agency.

Provides technical and
financial support to
governments in the design and
Implementation of capacity-
building programs. His
operations typically focus on
public expenditure
management, procurement
and public investment.

French representative within
the Global Procurement
Partnership, an international
coalition for the advancement
and professionalization of
public procurement systems
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TOPICS o 1]

 What does it take to create skilled and mature
organizations and procurement workforce?

* Is procurement staff in Lebanon advancing steadily
on the road of professionalization? What are the
challenges ahead?

Do we need to build capacity on the supply and
oversight side?
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The capacity diagnostic

Professionalizing Public Procurement in Lebanon

DIAGNOSTIC REVIEW
AND A VISION FORWARD
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1. Public procurement: 4% of GDP & 13%
of government expenditures (at central
level)

2. Outdated legal framework
3. Current practices
* Not standardized
* No use of SBDs
e Lack of procurement plan
4. Job descriptions & competencies
* Not a stand-alone profession
* No clear job description

* Lack of knowledge / application of good
practices

2018 (3 g Mal) Glaglh Juuly g2 AL ghaa (3 shal) gran
© Institut des Finances Basil Fuleihan 2018




Tulﬂﬂ@ Jwhageo

sl ]

Insmut des Finances Basil Fuleihan

Procurement Competency Fra or the Government of Lebanon

A three-level competency framework

Compotency Aana Whowlodge Outco’ Meawrable Achievement Criteria
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Capacity Assessment tools

Legal, 2 o
Regulatory and
Policy Framework

Institutional

Capacity

5 indicators

MAPS

Analysis
of Country
Context

Accountability,
Integrity and
Transparency

Procurement
A Indicotors Operations cpd
17 sub-indicators Market Practices

2 indicators
6 sub-indicators
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18 sub-indicators Management

14 sub-indicators
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Non-monetary incentives il @
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\Rewarding bureaucrats;"?
Canincentives improve ' -
public sector performance2™

Oriana Bandiera, Adnan Khan, and Julia Tobias Photo: DFID/ Nk Gueard

Effective public service delivery in developing countries ultimately depends
on the performance of public sector workers. What can governments do to
recruit, motivate, and retain the best candidates? This brief explores the role

for performance rewards to improve public service delivery.
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