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Preamble
(1)

▪ Lebanon is going through a double financial crisis due to the 
over-indebtedness of the State and the dollarization of the 
economy. Both matters need to be dealt with simultaneously to 
restore the confidence of investors and depositors. Our plan aims 
to address this dual problem. 

▪ This is a “financial rescue plan”, not an “economic plan”. Of 
course, a comprehensive economic plan is needed for Lebanon –
one that addresses political, judicial, sectoral and financial 
reforms. But we believe that the financial component of any such 
economic plan is of urgent importance. Time is of the essence. 
People need to know how much money they have in the bank 
and when can they get access to it. Businesses need to pay 
salaries and open letters of credit, etc. The country’s financial 
system cannot wait for the reforms to be implemented before it 
starts to function again.

▪ The most important feature of the proposed plan is that it can be 
implemented in as little as 6 months.

▪ Our ultimate goal is to safeguard the depositors' assets and to 
accelerate the economic transformation of Lebanon’s economy 
and move from a rent economy to a productive economy.

▪ To succeed, this plan would need the approval and preferably 
active involvement of the IMF and the countries which are 
members of the Lebanon Support Group.
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Preamble
(2)

▪ Unlike other plans floated to-date, it does not destroy the wealth 
accumulated in our financial system over decades. It uses it to 
develop our capital markets (see Slide 18 below). Deeper, larger, 
more liquid capital markets will thus provide new avenues for 
investment, complement our banking system and be a growth 
engine for our economy.

▪ Unlike other plans that ignore the mismatching between the 
sources and uses of funds, our plan helps solve the banks’ 
mismatching problem by stabilizing long-term deposits to allow 
the safer granting of long-term loans. We hope that banks would 
then continue to build on this starting point and achieve a better 
future financial environment.

▪ This plan is not intended to assign blame or seek to punish 
anyone. It seeks to make the best for everyone out of a bad 
situation, which was the result of a sclerotic governance system 
in need of new blood and new ideas.

▪ “Today is neither the time to punish the Captain, nor the time to 
review our ship’s regulations. Today is when we must prevent our 
ship from sinking, jury rig it, and get it sailing in the right 
direction. For that, we need all hands onboard.”
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Our approach  
(1)

▪ All the measures contained in this plan should be approved, 
adopted and enacted into law as soon as possible.

▪ There is a great social danger looming due to people spending 
their already reduced savings before any jobs are created. 
Moreover, people need to know how much of their money they 
can access and when. They need to plan their lives and 
companies need to plan their budgets, manage their supply 
chains and pay their employees.

▪ A law that authorizes and enforces all the measures of the plan 
should be voted as one single indivisible package. This is 
important:

▪ Because such a one-time announcement is important for 
its psychological impact; and

▪ Because this plan is based on an equilibrium that 
distributes the pain and losses and benefits to multiple 
parties in as fair and just a way as possible under the 
circumstances. Any one element of it considered in 
isolation will appear to break that rule. Only when 
considered as whole, does the equilibrium materialize.
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Our approach  
(2)

▪ Protect depositors, whose trust is important in the development 
of an economy, and especially in Lebanon where diaspora 
deposits are essential.

▪ Enable the banks to accompany an economic rebound in 2021 
and ensure the transformation of our economy from a rent 
economy to a productive economy. It should be noted that the 
large liquidity of banks is not a handicap but a chance for the 
transformation of the Lebanese economy. 

▪ Support the most disadvantaged with the creation of a social 
fund; support private enterprise with the provision of support to 
SMEs; and use the CEDRE funds to develop infrastructure.

▪ The treatment of losses estimated at $89 billion is divided into 4 
lots:

▪ The creation of the Lebanon Asset Trust (see further 
below) in order to write off $24 bn of Government debt;

▪ A devaluation accompanied by social measures and price 
controls, with an expected reduction in the USD value of 
the LBP debt of $30 bn;

▪ Losses absorbed through the banking system over a 
period of time amounting to more than $20 bn; and

▪ A remaining loss carry-forward at BdL of $8.5 bn, plus 
some amount, if any, of impaired assets included under 
the “Other Assets” classification of BdL’s balance sheet, 
and which we lack information on. For purposes of this 
proposal, we are assuming the total here to be $15 bn.
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Our approach 
(3) 

▪ Instead of destroying the wealth accumulated in our financial 
system by means of a “haircut”, our model proposes to make 
available to the Lebanese economy that liquidity by a policy of 
favorable interest rates. By the end of the decade, we estimate 
that:

▪ The banks' balance sheets will be less than 1.5x GDP;

▪ The bank loans to the private sector would reach the 
appropriate level of 1x GDP; and

▪ The size of the capital markets would equally reach the 
level of 1x GDP.

▪ As the capital transfer restrictions are lifted, we recommend the 
introduction of policies to promote fiduciary trusts that can 
assist Lebanese clients with investment and diversification 
decisions. 

▪ BdL may retain a deficit of about $15 bn and will be 
recapitalized during the coming decade through the reevaluation 
of its fixed assets, recovery from fraud and corruption and 
capitalization through the banks as in many countries. 

▪ We assume here no haircut on external or internal debt but a 
rate adjustment with a 5-year grace period for the start of the 
repayment of the remaining USD debt and 10 years for the LBP 
debt.
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Our proposed plan will result in 
reducing the size of the debt burden 

and losses to be borne by the 
Government and by Financial Sector
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Government debt, 

which needs to be 

cancelled in order to 

reach a 

debt to GDP ratio 

of less than 90% in 

2021:

$54 billion 

The public debt will be reduced by 
exchanging $24 bn of it for Trust 
Certificates issued by the Lebanon 
Asset Trust, and by the impact of the 
devaluation on the value of LBP 
debt, including that of the T-bills 
used in the above-mentioned 
exchange ($30bn).

Estimated loss which 

would remain in BDL 

accounts:

$15 billion

Estimated Banks’ loss 

from devaluation and 

loans after the financial 

crisis:

$20 billion

The loss of $8.5 bn plus a potential 
$6.5 bn impairment of BdL’s “Other 
Assets”, which might remain on 
BdL’s books, will be compensated 
over the next decade by recuperated 
funds coming from fraud and 
embezzlement, by the revaluation of 
assets and by recapitalization from 
banks over that period, if necessary.

Over the next 10 years, banks will 
bear a cost upward of $20 bn. Our 
proposal safeguards the banks in 
order to protect depositors and 
allow a rapid recovery of the 
economy. Banks most exposed to 
Government debt will be the most 
fragile and will have to be massively 
recapitalized or merged.



Other 
Considerations

▪ A sequenced approach of devaluation, privatization and haircut is 
not recommended because the simultaneity of events, necessary 
for the return to stability, is essential and will be jeopardized.  

▪ A privatization per lot will take a long time because of the 
financial and legal documentation required for proper valuation 
and/or for listings on the stock exchange. It should be noted that 
State income from such privatizations will be largely absorbed by 
debt service in the interim, and the Government will miss the 
chance to turn around the Lebanese economy. 

▪ Moreover, the conditions for a proper valuation of those assets 
will not be possible until the conditions necessary for the 
restoration of trust are in place.

▪ Our proposal leads to a 60% reduction of sovereign debt (to 
about $36 bn) in order to have a debt service close to 3% of GDP 
(1% in foreign currency and 2% in local currency) instead of the 
current level of 10% of GDP – without having to recur to a haircut 
on debts and deposits.

▪ Our plan will restore the financial balance immediately while 
giving economic actors the time to work on absorbing losses. It is 
this principle that was successfully implemented in the debt 
restructuring of Latin American countries in the 1980s.
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Establishing 
the Lebanon 
Asset Trust

▪ The Government should pass legislation to establish a trust (the 
“Lebanon Asset Trust” or LAT), which will hold $25 bn-worth of 
the main State assets (excluding oil, gas and gold):

▪ Ogero, MIC 1, MIC 2
▪ MEA, MEAS, MEAG
▪ EDL Generation and Distribution

▪ The value of the assets contributed by the State to the trust 
would be appraised by two major international specialized firms. 

▪ LAT would issue Trust Certificates (LAT TCs) which may be 
transferrable under certain conditions to holders of 10-year CDs 
(see below) but are neither tradable nor receive any dividends 
for at least 5 years.

▪ The Lebanese banks can swap their Eurobonds and BdL CDs at 
par with the LAT TCs. This will avoid them having to book the 
corresponding mark-to-market losses and will stabilize their 
balance sheets. 

▪ The State would also come out a winner. By this mechanism, it 
could wipe out an indicative $24 bn worth of its sovereign debt.
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▪ Casino du Liban
▪ Régie des Tabacs
▪ Real estate holdings



Reducing Sovereign Debt thru the Lebanon Asset Trust
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Lebanon Asset Trust

Owns 100% of:

Telecom: Ogero, MIC 1, MIC2
Aviation: MEA, MEAS, MEAG
Power: Generation & Distr.

Régie des Tabacs
Casino du Liban

Other Assets and Real Estate

Banque du Liban Lebanese State

Banks and 
Bondholders

Final Investors 
Strategic Partner, 20% NSSF, 

2% employees, otherwise 
5% maximum stake

$24bn
State Assets

$6bn 
Eurobonds, 
$7bn
LBP T-Bills, and 
$1bn
BdL Assets

56% 
Trust 
Cert.

56%
Trust 
Cert.

$14bn
BdL
CDs

Purchase Price

Shares of Privatized Assets

$11bn Eurobonds

44% Trust Cert.

$17 Eurobonds
and $7bn T-Bills

Dividends and Purchase 
Price of Privatized Assets

Excess
Privatization
Profit

Day 1 Over a 10-year period



Sanitizing BdL’s
USD Positions

• BdL exchanges its $6 bn Eurobonds 
against 24% of the LAT Trust 
Certificates.

• BdL exchanges $7 bn worth of LBP 
Treasury bills and non-banking 
assets (MEA, real estate, etc.) 
worth $1 bn for 32% of the LAT 
Trust Certificates.

• BdL sells its now its 56% share of 
LAT Trust Certificates to the banks 
in exchange for $14 bn of bank 
deposits (CDs) at BdL.

• Market demand for LBP (see 
following page) would lead BdL to 
convert an ~$20 bn to LBP in 2021, 
thus reducing its net USD position 
to zero. 
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BANQUE DU LIBAN ($ bn)

Present

Situation Phase 1

USD ASSETS

Government Eurobonds 6 0

Loans to Banks

Foreign currencies 25 25

Gold 15 15

Total foreign currency assets 46 40

USD LIABILITIES

Banks holdings at BdL 74 40

Other  

Total foreign currency liabilities 74 40

Net foreign currency position -28 0



Sanitizing Banks’ 
USD Positions

• In Phase 1, banks exchange $11 
bn Eurobonds for 44% of the 
LAT Trust Certificates.

• Banks exchange $14 bn BdL CDs 
to the BDL for 56% of the LAT 
Trust Certificates.

• Some USD depositors would 
convert part of their deposits 
into better remunerated LBP 
post-devaluation ($20 bn).

• In Phase 2, some depositors use 
their deposits to recapitalize 
banks, purchase 5- and 10-year 
CDs, and otherwise invest in 
Lebanon.
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BANKS ($ bn)

Present Phase 1 Phase 2

Situation

USD ASSETS

Government Eurobonds 11 0 0

Holdings at BdL 74 40 40

Private sector USD Loans 34 34 34

Other Foreign Currency Assets 12 12 12

Government Assets 25 0

Total Foreign Currency Assets 131 111 86

USD LIABILITIES

Loans from Banque du Liban 

Custumers USD Deposits 114 94 44

Other Foreign Liabilities 10 10 10

Total Foreign Currency Liabilities 124 104 54

Net Foreign Currency Position 7 7 32



Management 
and operation 

of LAT

▪ The Trustee should be an international, highly respected 
professional trust organization and the governance model 
should work in the best interest of the beneficiaries (the LAT 
Trust Certificate holders) and involve the participation of civil 
society and multilateral development organizations.

▪ LAT is to manage all assets under its purview with the aim of 
optimizing their value. It must privatize them within 10 years.

▪ It should supervise the process of restructuring and of privatizing 
State-owned enterprises (SOEs), including selection of technical, 
financial and legal advisors, underwriters and strategic investors.

▪ Privatizations of SOEs are to be done via IPOs on the Beirut 
Stock Exchange (and possibly concurrently on other exchanges).

▪ Prior to the IPO, a transparent and appropriate process would be 
undertaken to select a highly respected strategic investor with 
the experience, technical know-how and management 
capabilities to drive the privatized entity to greater success. The 
share of stock to be allocated to the strategic partner at the time 
of the IPO would be pre-determined but cannot exceed 40%.

▪ Other IPO stock allocation requirements would be as follows: 1)
20% preferentially to the NSSF, 2) At least 2%, at a preferential 
price, to the privatized SOE’s employees, possibly through a fund 
set up for that purpose, and 3) In order to ensure as wide a 
distribution of the shareholding as possible, and for the benefit 
of small investors, no more than 2% of the stock may be 
allocated, directly or indirectly, to any other shareholder.
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Restoring 
Liquidity

▪ The price of the Lebanese Pound would be initially set at 
LL3,200/$1, and then allowed to float at least for an interim 
period before instating a crawling peg policy, thus contributing 
to restore liquidity. Shortly thereafter, three zeros would be 
eliminated (to result in an exchange rate of LL3.2/$1). This is 
intended to break the contextual valuation in people’s minds.

▪ The devaluation (free float) will restore competitiveness 
to the Lebanese economy, stabilize the exchange rate at a 
real level, and encourage depositors to return to LBP 
deposits to take advantage of the comparatively higher 
interest rates on LBP than on USD. We anticipate that as 
much as $20 bn would be converted to LBP.

▪ It should be accompanied by: 1) Strict price controls; 
2) Reassessment of the minimum wage by taking into 
consideration the cost of living; 3) Aid to be provided by 
the banks to USD borrowers who do not have USD 
revenues, so that they may convert their borrowings to 
LBP.

▪ The same legislation that creates the Lebanon Asset Trust would 
also amend the existing law to allow the use of the gold reserves 
as collateral for a liquidity line of some $10 bn. This will give BdL
the ability to provide additional liquidity to the market to restore 
confidence. It could potentially also be reinforced by an overdraft 
line provided by the IMF or the European Central Bank.

▪ Finally, dealing with depositors’ funds in the manner detailed 
further below will also help enhance liquidity.
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Getting the 
banks to 

shoulder part 
of the burden

▪ The banks must bear responsibility for the role they played in 
getting the country into this situation and so would need to carry 
some of the burden of the financial rescue.

▪ Our plan involves a mechanism which favors those banks that 
were managed conservatively in the best interest of depositors 
and obliges those banks that were managed less professionally 
to have their existing shareholders recapitalize them or be 
acquired by competitors. This confidential mechanism is not 
contained in this presentation.

▪ Overall, the banks would bear a negative impact equivalent to 
their existing capital base (~$20 bn), namely:

a. $4 bn impact of the devaluation on bank equity;

b. $10 bn to cover the loss on their non-performing loans’ 
portfolios plus the cost, over 7 years, of assisting USD 
debtors whose revenues are in LBP and would otherwise 
default on their USD loans; and

c. $1.1 bn per year over minimum 5 years, which is the 
cost of funding their LAT Trust Certificates.

▪ In addition, bank shareholders will need to capitalize the banks 
to meet acceptable Basel III capital adequacy levels within 5 
years.

▪ Many banks will find it difficult to continue to operate and will 
have to be absorbed by healthier ones.
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Creating a 
liquidity 

mechanism for 
the deposits of 

large 
depositors

▪ Large USD depositors will be impacted progressively depending on 
the size of their account, the nature of their deposit, and some other 
elements included in a confidential mechanism, which we have 
developed. The overall result of which would be that:

▪ All holders of deposits >$100,000 would subscribe to $20 bn 
of 5-year Certificates of Deposit (CDs) issued by the banks, 
remunerated at the fixed rate of 5-year US Treasury notes plus 
1.25%, (T5+1.25%) and listed on the Beirut Stock Exchange 
(BEX). These CDs are convertible one time only into LBP at the 
prevailing market rate at any time. Once converted, they may 
not be reconverted into USD before maturity.

▪ All holders of deposits >$300,000 would subscribe to $35 bn 
of 10-year CDs issued by the banks, remunerated at the fixed 
rate of 10-year US Treasury bonds plus 2% (T10+2%), 72% 
guaranteed by LAT Trust Certificates, and listed on the BEX. 
These CDs would have a priority right to subscribe to shares of 
the privatized assets when IPO-ed in the future.

▪ All holders of deposits >$1m would subscribe to $6.6 bn of 
convertible preferred shares issued by banks at a discount to 
their book value and listed on the BEX.

▪ Some $40 bn, the balance of all depositors’ funds, including the $11 
bn of deposits of less than $100,000, will be released to depositors.
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Developing 
Lebanon’s 

Capital 
Markets

▪ As mentioned earlier in this presentation, the importance of our 
proposed approach above is that it leads to developing 
Lebanon’s capital markets.

▪ These markets today are small and illiquid. A plan limited to 
privatizing the Beirut Stock Exchange and creating an electronic 
trading platform is not enough to develop those markets. They 
need products to trade. 

▪ Our plan converts blocked deposits into >$60 bn worth of 
tradable financial instruments, which will constitute the real 
engine for the development of Lebanon’s capital markets.

▪ Furthermore, the creation of long-term, fixed-cost bank 
liabilities:

1. Helps with the banks’ mismatching problem; and

2. Allows for the potential granting of long-term, fixed rate 
loans, which will be a new development in the Lebanese 
financial system.
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Our proposed plan will also restore liquidity 
and safeguard depositors’ deposits
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$42 bn

Other

Assets*

$116 bn
Total  

US Dollar
Deposits in 

Banks

$74 bn
Bank

Deposits
at BdL

$25 bn

The system has a negative liquidity 
position of $76 bn, due mainly to BdL’s
foreign exchange rate support policy and 
the banks’ mismatch policy/operations. 

Proposed 
solution
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Use gold reserves to obtain a $10 bn loan or 
obtain instead an IMF credit line 

Get large bank depositors to subscribe to:

$6.6 bn convertible preferred shares listed on 
the Beirut Stock Exchange (BEX)

$20 bn 5-year CDs issued by banks, listed on 
the BEX, freely sellable in LBP at the floating

exchange rate

$35 bn 10-year CDs issued by banks, listed on 
BEX, backed 62.5% by LAT TCs and having a 

priority right to subscribe to shares of 
privatized assets.

Ask bank shareholders to contribute $3.4 bn 
in fresh capital

* Private sector loans ($26 bn), sovereign bonds ($11 bn) 
and foreign assets to be offset ($15 bn).



Restoring 
Confidence 

and
Credit Rating

▪ The Government must enact legislation and announce all the 
measures herein simultaneously as ONE package:

1. Establish the Lebanon Asset Trust, authorize the use of gold 
as collateral, and enact measures to accompany the 
devaluation.  

2. Enact measures affecting the banks and depositors, as 
described above.

3. Enact a 10-year plan based on a $32.7 bn investment over a 
decade, including:

▪ A welfare fund to help employees affected by the 
restructuring of privatized companies ($12.7 bn split 
over 10 years).

▪ An economic recovery program to move the country 
to a productive economy over the life of the plan 
($10 bn split over the 10 years).

▪ A commitment to use international financial 
assistance (e.g. CEDRE funds) strictly for investing in 
infrastructure and economic development ($10 bn
to be drawn over the 10 years).

▪ Having reduced the sovereign debt to $36 bn, 
maintain a budget deficit over the decade, including 
debt service, not to exceed 3% of GDP while  
maintaining public revenues below 24% of GDP and 
the ratio of debt to GDP below 90%.
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Main 
Parameters of 

the Budget 
Forecast

▪ Devaluation of the LBP to LL3200 / $1.

▪ Sale of $25 bn of State-assets to cover part of the debt.

▪ Inflation of  25.1% in 2020, 12.6% in 2021, 8.8% in 2022, 6.6% in 
2023, 5.2% in 2024, 4.3% in 2025 and 3% per year thereafter.

▪ A collapse of GDP by 42% in 2020 followed by a rebound of 28% 
in 2021, 5% in 2022 and then economic growth of 4% in the 
following years, to rise finally to 8.1% in 2030 with the start of 
the inflow of hydrocarbon revenues.

▪ A yearly depreciation of the LBP corresponding to half of the 
projected inflation.

▪ A budgetary revenue of 20% of GDP in 2020 gradually increasing 
to 24% due to better tax collection mainly on VAT, corporate 
income taxes and customs revenues. 

▪ A slight budget surplus before debt service, while including social 
support and economic recovery spending.

▪ A foreign currency debt service of about 1% of GDP for the first 5 
years, increasing in year 2026 with the reimbursement of 
principal.

▪ A deficit of 12.12% in 2020, reduced to 3,12% in 2021, and then 
gradually decreasing to reach a surplus of 2.11% in 2030.

▪ A debt ratio of 108% in 2020, after restructuring, 89% in 2021 
with the rebound, then declining slowly to 73% over the period 
to reach 66% in 2030 due to revenues from hydrocarbons.

▪ The interest rate on Eurobonds has been set at 2.5% to contain it 
around 1% of GDP and 4.25% on T-Bills to promote a return to 
LBP.
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Budget Forecast

22

Present Situation 
(estimation) After Restruturing 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Total Government debt (billion) 91,20 36,78 39,10 40,47 41,81 43,06 44,14 44,98 45,42 45,32 44,70 43,47

Foreign currency debt 33,70 16,70 17,81 17,81 17,81 17,81 17,81 17,81 16,92 16,03 15,19 14,38

Internal debt 57,50 20,08 21,29 22,66 24,00 25,25 26,33 27,17 28,50 29,29 29,51 29,09

LAT Value 25,00

Rate of exchange 1507 3200 3200 3401,6 3551,27 3668,46 3763,84 3844,76 3902,44 3960,97 4020,39 4080,69 4141,9

GDP 58,50 34,20 43,79 45,96 47,81 49,74 51,76 53,89 56,12 58,46 60,92 65,83

debt ratio 156% 108% 89% 88% 87% 87% 85% 83% 81% 78% 73% 66%

REVENUES (billion) 9,71 6,73 8,42 9,22 9,94 10,64 11,34 12,02 12,74 13,53 14,38 15,65

Income &capital gain tax 2,22 1,45 1,31 1,43 1,52 1,60 1,67 1,72 1,77 1,82 1,88 1,93

Corporation tax 1,40 0,70 0,98 1,15 1,31 1,48 1,65 1,82 2,01 2,22 2,45 2,80

Property tax 0,76 0,65 0,73 0,79 0,85 0,89 0,93 0,96 0,98 1,01 1,04 1,07

Customs duties 0,70 0,70 1,41 1,48 1,54 1,60 1,66 1,73 1,80 1,88 1,96 2,11

TVA 2,72 1,59 2,14 2,36 2,57 2,81 3,07 3,36 3,67 4,02 4,40 4,99

Inheritance tax 0,07 0,09 0,10 0,11 0,12 0,13 0,13 0,14 0,14 0,14 0,15 0,15

Domestic tax 0,95 0,80 0,91 0,99 1,05 1,10 1,15 1,19 1,22 1,26 1,30 1,34

Other tax 0,88 0,75 0,84 0,92 0,98 1,03 1,08 1,11 1,14 1,17 1,21 1,25

Tax / GDP % 17% 20% 19% 20% 21% 21% 22% 22% 23% 23% 24% 24%

BUDGET EXPENDITURE    (without debt service) 9,86 8,56 8,44 9,16 9,73 10,20 10,61 10,96 11,25 11,55 11,86 12,22

Public service personnel expenses 6,71 5,82 3,95 4,45 4,84 5,16 5,43 5,66 5,83 6,01 6,19 6,37

Other operating expenses 2,19 1,90 1,98 2,03 2,08 2,12 2,15 2,17 2,19 2,21 2,23 2,26

capital expenditure 0,97 0,84 0,51 0,59 0,65 0,71 0,77 0,82 0,88 0,94 1,01 1,12

Economy recovery program 1,00 1,00 1,00 1,00 1,00 1,00 1,00 1,00 1,00 1,00

Social welfare 1,00 1,09 1,16 1,22 1,27 1,31 1,35 1,39 1,43 1,48

Surplus / Deficit -0,15 -1,82 -0,02 0,07 0,21 0,44 0,73 1,06 1,49 1,98 2,52 3,43

DEBT SERVICE

Debt service in foreign currency 2,2 1,11 0,45 0,45 0,45 0,45 0,45 1,34 1,27 1,20 1,14 1,08

Public debt service in LL 3,4 1,21 0,90 0,96 1,02 1,07 1,12 1,05 1,02 1,00 0,95 0,96

Debt repayment foreign currency 0,00 0,00 0,00 0,00 0,00 0,89 0,89 0,85 0,80 0,76

Debt repayment local currency 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

Expenditure & debt/Revenues -4,15 -1,37 -1,34 -1,25 -1,08 -0,83 -1,33 -0,79 -0,22 0,43 1,39

Expenditure & debt service / GDP % -12,12% -3,12% -2,92% -2,62% -2,17% -1,61% -2,47% -1,42% -0,38% 0,70% 2,11%

Average interest on foreign currency 6,66% 2,50% 2,50% 2,50% 2,50% 2,50% 2,50% 2,50% 2,50% 2,50% 2,50%

Average interest on TB & CD 6,03% 4,25% 4,25% 4,25% 4,25% 4,25% 4,00% 3,75% 3,50% 3,25% 3,25%

Debt repayment foreign currency % 0,00% 0,00% 0,00% 0,00% 0,00% 5,00% 5,00% 5,00% 5,00% 5,00%

Debt repayment local currency % 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00%

Economy growth 28,04% 4,96% 4,01% 4,04% 4,07% 4,11% 4,14% 4,17% 4,20% 8,08%

Inflation 25,10% 12,60% 8,80% 6,60% 5,20% 4,30% 3,00% 3,00% 3,00% 3,00% 3,00%



Main 
Parameters of 

Economic 
Sectors

▪ Agriculture grows by 168% over the decade and could achieve 
more.

▪ Industrial projections are in line with the government's plan and 
show a 206% increase over 10 years, with the potential impact of 
hydrocarbon discoveries in 2030. 

▪ Services remain at the 8% level of GDP in a strong recovery 
economy.

▪ Real Estate gradually declines in relative importance from 15% to 
11% of GDP.

▪ Construction benefiting from infrastructure projects, increases by 
133% to represent  4% of GDP in 2030.

▪ The share of public administration declines from 10% to 8% of 
GDP over the decade.

▪ Trade contracts with the disappearance of large volumes 
processed on behalf of Syria and accounts for 11% of GDP in 
2030 compared to 13% in 2019.

▪ Education and health retain their 14% share of GDP in a fast-
growing economy. 

▪ IT and telecommunications go up 149% as the digital technology 
industry grows.

▪ Tourism, after a huge slump in 2020, recovers to its 2019 level, 
but ends up accounting for only 16% of GDP compared to 19% in 
2019.
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Assumed Evolution of Economic Sectors
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Distribution 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Growth over 

Decade Distribution

Agriculture 3% 1,76 1,21 1,45 1,59 1,72 1,86 2,01 2,17 2,34 2,53 2,73 2,95 168% 4%

-31% 20,0% 10,0% 8,0% 8,0% 8,0% 8,0% 8,0% 8,0% 8,0% 8,0%

Industry 11% 6,44 2,96 5,92 6,34 6,78 7,25 7,76 8,30 8,89 9,51 10,17 13,22 206% 20%

Food industry -54% 100,0% 7% 7% 7% 7% 7% 7% 7% 7% 30%

Pharmaceutical

Printing

Furniture and wood

Hydrocarbon

Services 8% 4,68 2,58 3,22 3,38 3,55 3,73 3,91 4,11 4,31 4,53 4,76 4,99 107% 8%

-45% 25,0% 5,0% 5,0% 5,0% 5,0% 5,0% 5,0% 5,0% 5,0% 5,0%

Real estate 15% 8,78 5,49 6,31 6,50 6,59 6,67 6,76 6,85 6,94 7,03 7,12 7,21 82% 11%

-37% 15,0% 3,0% 1,3% 1,3% 1,3% 1,3% 1,3% 1,3% 1,3% 1,3%

Construction 4% 2,34 1,93 2,16 2,27 2,36 2,46 2,56 2,66 2,76 2,87 2,99 3,11 133% 5%

-17% 12,0% 5,0% 4,0% 4,0% 4,0% 4,0% 4,0% 4,0% 4,0% 4,0%

Public Administration 10% 5,85 3,45 3,62 3,80 3,95 4,11 4,27 4,45 4,62 4,81 5,00 5,20 89% 8%

-41% 5,0% 5,0% 4,0% 4,0% 4,0% 4,0% 4,0% 4,0% 4,0% 4,0%

Trade exchange 13% 7,61 4,76 5,23 5,49 5,66 5,83 6,00 6,18 6,37 6,56 6,76 6,96 92% 11%

-37% 10,0% 5,0% 3,0% 3,0% 3,0% 3,0% 3,0% 3,0% 3,0% 3,0%

Education health service 14% 8,19 5,37 6,02 6,32 6,60 6,90 7,21 7,53 7,87 8,23 8,60 8,99 110% 14%

-34% 12,0% 5,0% 4,5% 4,5% 4,5% 4,5% 4,5% 4,5% 4,5% 4,5%

IT and communication 3% 1,76 1,73 1,82 1,91 1,98 2,06 2,15 2,23 2,32 2,41 2,51 2,61 149% 4%

-1% 5,0% 5,0% 4,0% 4,0% 4,0% 4,0% 4,0% 4,0% 4,0% 4,0%

Tourism 19% 11,12 4,72 8,03 8,35 8,60 8,86 9,13 9,40 9,68 9,97 10,27 10,58 95% 16%

-58% 70,0% 4,0% 3,0% 3,0% 3,0% 3,0% 3,0% 3,0% 3,0% 3,0%

100% 58,50 34,20 43,78 45,96 47,80 49,73 51,76 53,88 56,11 58,45 60,91 65,83 113% 100%

-42% 28,0% 5,0% 4,0% 4,0% 4,1% 4,1% 4,1% 4,2% 4,2% 8,1%



Impact of Devaluation on BdL Balance Sheet
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Rate of exchange to $ 1,507.5 3,200 1507.5 3200

ASSETS (LBP billion) 15-Apr-20 LIABILITIES (LBP billion) 15-Apr-20

Gold 23,812 50,546 Currency in Circulation outside BDL 15,164 15,164

Foreign Currency Assets 44,690 94,864 Deposits of Commercial Banks 148,534 258,547

Eurobonds 0 Of which, in Foreign Currency 97,988 208,001

Securitites 45,889 45,889 Public Sector Deposits 7,430 7,430

Treasury Bills 38,703 38,703 Other Liabilities 24,865 24,865

Other Assets 64,959 64,959 Capital Accounts 5,607 -27,498

Loans to Banks 22,253 22,253

TOTAL 201,602 278,511 TOTAL 201,600 278,508



Thank you
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